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Values
• Stand up: Challenging. Proud to take a position. Never afraid to do so.

• Listen well: Totally aware. Understanding what’s going on in the world. Always 
mindful of change. 

• Move forward: Forever looking at the path ahead. Remembering where we’ve 
been.

• Stay balanced: A source of ethical conscience. Never shaken. Standing firm.

• Be totally up-to-date: In tune with the global trends in governance.

• Inspire: Leading the way so others will follow. 

‘‘Chartered 
secretaries 

and chartered 
governance  

pro fessionals 
are high-ranking 

professionals  
with a broad  

base of skills’’

Company  Profile

Chartered Secretaries 
Southern Africa (CSSA) is the 
formal professional Institute 
for company secretaries and 
governance professionals. The 
term ‘governance professional’ 
encompasses in-house 
counsel, risk managers, 
compliance officers, financial 
managers and others. CSSA 
is an expert commentator and 
thought leader in Southern 
Africa on governance matters. 
CSSA offers an international 
qualification recognised in 
more than 80 countries. The 
career-long programme of 
study comprises attainment 
of professional qualifications 
and requires continuing pro-
fessional development (CPD), 
which ensures that members 
remain on the cutting edge of 
developments. CSSA covers 
Botswana, Lesotho, Namibia, 
South Africa and Swaziland.

Vision
Our vision is to be the leader in 
the practice of governance in 
Southern Africa.

Leaders in governance 
Chartered secretaries and 
chartered governance 
professionals understand 
that good governance is 
fundamental to good busi - 
ness decision-making  
and organisational per-
formance. Through our 
influence with Government 
and regulators, and the work 
of our Members, CSSA leads 
in shaping the governance 
agenda and promoting the 
best practice essential for 
organisational performance.

Candidates who have com-
pleted the CSSA International 
Qualifying Board Examination, 
gained the necessary work 
experience and who present 
the requisite character traits 
will be qualified to apply to 
be admitted as a Member of 
CSSA and become a chartered 
secretary or a chartered 
governance professional. 

Continuing Professional 
Development endeavours to 
ensure that all of our members 
are able to remain at the 
forefront of the governance 
talent pool.

There is currently a shortage 
of qualified and experienced 
chartered secretaries and 
chartered governance pro-
fessionals, with demand on 
the increase in light of the 
Companies Act (71/2008) 
and King IV. This means 

Mission
Our mission is to become the 
shining beacon in governance. 
We will be the best explainers, 
the best advocates, the best 
educators and the most active 
organisation in the promotion of 
good governance in Southern 
Africa.

Skills
Chartered secretaries and 
chartered governance pro-
fessionals are high-ranking 
professionals with a broad 
base of skills unique among 
the professions. Trained in 
governance, law, accounting, 
and strategy, chartered 
secretaries and chartered 
governance professionals 
provide a focal point for 
independent advice and 
guidance on the conduct of 
business, governance and 
compliance. They are key 
players with the skills, vision 
and values to take their 
organisations and clients 
forward. 
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What career choices are there?
Popular career paths that are pursued by chartered secretaries and chartered 
governance professionals include the following:
• company secretary
• governance professional
• in-house counsel 
• compliance officer
• risk manager
• financial manager

as a chartered secretary 
or a chartered governance 
professional, involves a career-
long relationship with the 
Institute – from professional 
qualification through to board 
certification and beyond via 
CPD and ongoing technical 
support packages and tools.

International recognition
CSSA is an integral part of 
the international Institute of 
Chartered Secretaries and 
Administrators, which was 
founded in London in 1891. 
Southern Africa is the oldest 
division, which was established 
in 1909. There are eight other  
divisions: Australia, Canada,  
China, Malaysia, New 
Zealand, Singapore, Ukriat 
and Zimbabwe, with a total 
membership of 30 000.

CSSA is also a member  
of Corporate Secretaries 
International Association (CSIA), 
which is a global federation of 
corporate secretaries and 
governance professionals. 
Member organisations include 
seven of the divisions above 
and the United States, India, 
Brazil, Kenya, Bangladesh, 
Canada, Indonesia and Nigeria. 
All share a common interest  
in the promotion of good 
gover nance. CSIA represents 
approxi  mately 100,000 gover-
nance professionals.

‘‘Membership 
of CSSA evidences 
not only academic 

qualifications 
but also practical 

experience,  
character,  

integrity and 
responsibility’’

experience and are deemed 
to be of appropriate ethical 
character, they are admitted  
as members at Associate- 
level and become an ACIS. 
On admission as a Fellow, the 
senior grade of membership 
granted on more extensive 
experience, the member may 
include the prestigious ‘FCIS’ 
designation after his/her name.

Membership therefore offers 
employers ‘watchdog’  
account ability with recourse  
to the Institute’s disciplinary  
and disbarment proceedings  
in the case of misconduct  
and/or breach by a member 
of the Institute’s Code of 
Professional Ethics and 
Conduct.

Membership of the Institute 
ensures remaining at the 
forefront of global develop-
ments and best practice in 
governance. Membership, 
and therefore qualification 

that chartered secretaries 
and chartered governance 
professionals can command 
competitive remuneration 
packages.

Different levels of Membership
Membership of CSSA evi-
dences not only academic 
qualifications but also practical 
experience, character, integrity 
and responsibility. Only on 
fulfilment of all these criteria 
may a graduate apply to be 
admitted as a member of 
the Institute and become 
a chartered secretary or 
a chartered governance 
professional.

There are two levels of 
membership – Associates 
(ACIS) and Fellows (FCIS). 
On successful completion of 
the CSSA Board Qualifying 
Examination, graduates 
immediately become 
GradICSA. Once they have 
gained the necessary practical 
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CSSA   Organogram
Chartered Secretaries Southern Africa – Organogram
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broader grouping. This is in line with 
our new curriculum which includes 
four core modules i.e. applied 
governance, corporate law, risk and 
compliance, and finance for decision-
making. Thereafter students can elect 
the route of chartered secretary or 
chartered governance professional. 

2017 saw major political events 
unfolding and the exposure 
of corruption in the corporate 
governance sector. Many public 
companies were exposed for their 
dealings in state-capture and auditing 
firms were also put under fire. This 
exposure, and transparency, will lead 
to better corporate governance being 
witnessed throughout our country. 
CSSA will continue to echo the 
principles and practices which form 

the foundation of good corporate 
governance. Never before has it been 
so imperative for CSSA to build a 
strong cohort of company secretaries 
and governance professionals who 
can uphold corporate governance 
principles day in and day out. 

Although CSSA has made substantial 
gains, we continue to face major 
challenges such as a faltering eco-
nomy which affects our members  
and students. 

There is an increased emphasis 
on integrated reporting in this 
year’s report. This CEO’s report is 
structured around the six capitals of 
the international integrated reporting 
framework. The table below presents 
the outline of the CEO’s report. 

Introduction 

It gives me great pleasure to present 
the Chartered Secretaries Southern 
Africa (CSSA) Integrated Report 
for 2017. CSSA is 109 years old. 
We have certainly stood the test of 
time. However, organisations need 
to refresh and renew themselves 
from time to time. The landscape 
around us is changing rapidly and it 
is therefore incumbent on CSSA to 
adapt and move with the changing 
times in which we live. This integrated 
report details the major changes that 
we undertook in 2017. Many of these 
are far reaching changes which will 
put the Institute on a stronger footing 
to face the challenges of the future. 

There is a growing interest in cor-
porate governance. Many companies 
want to avoid the repu tational risks 
of being caught up in corporate 
governance scandals. Corporate 
governance no longer belongs 
only to company secretaries but 
others such as legal counsel, risk 
managers, compliance officers, 
and financial directors are jumping 
onto the bandwagon. Our members 
internationally voted at the AGM in 
October 2017 to create a second 
designation called chartered gover-
nance professional to cater for this 

Chief Executive Officer’s  Report 2017

Six Capitals
Intellectual capital We express our intellectual capital in the following ways:

• Strategic plan
• Premier corporate governance conference 
• Integrated reporting awards
• Seminars and webinars
• Publications
• Technical support

Human capital We express our human capital in the following ways:
• New MOI
• Staff
• Membership
• Chartered Secretaries Placements
• New curriculum
• Accreditation
• Assessment
• Awards ceremony

Social and 
Relationship  
Capital

We express our social and relationship capital in the following ways:
• Marketing
• Representing members
• CSSA hosts two international council meetings
• ICSA
• CSIA

Financial capital We express our financial capital in the following ways:
• Information management system
• Finance

Natural Capital Though our business does not focus on environmental issues, we are cognisant of the 
environment in our daily activities and we support energy and water saving initiatives.

Manufacturing Capital We do not have any machinery or manufacturing capital to report on.

Stephen Sadie (CEO, CSSA) 
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‘‘We are a small staff with limited resources 
and a high level of commitment. I thank everyone 
for their invaluable input and contribution to the 

affairs of the Institute’’– Stephen Sadie
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improvements to the systems. 
Statements are still being sent 
out every month but we find that 
outdated contact information 
hinders this process. It is crucial 
that members and students provide 
the Institute with current email and 
physical or postal addresses.

The finance and risk committee met 
quarterly and discussed the state 
of CSSA’s finances and the major 
risks facing the Institute. We have 
seen an upward turn during the 2017 
financial year, with the implementation 
of new revenue lines specifically in 
training, seminars and webinars, 
and in placements income from 
placing our students and members 
in new employment. The results 
for the year ended December 2017 
showed another increase in revenue 
year-on-year but in addition to the 
new staff placements of our full time 
technical advisor and the training 
and universities manager, expenses 
increased resulting in a R534k loss. 
We have invested in both our systems 
and our staff in order to grow the 
Institute. Developing a new curriculum 
has been a major focus in 2017 
and has taken many hours from our 
management. However it is through 

the new curriculum that we will be 
able to grow CSSA. 

Mazars were re-appointed as external 
auditors for the 2017 financial year. 
The annual financial statements have 
been prepared in accordance with 
the International Financial Reporting 
Standards for Small and Medium 
Entities.

Conclusion

As can be seen from the above, the 
key priorities of the new curriculum, 
improved financial systems, the 
information management system,  
our investment in staffing the Institute, 
and our commitment to extending 
our training programme are laying 
firm foundations on which to take 
our Institute forward in the years to 
come. Our events continue to be 
world class and highly subscribed. 
We are attracting a younger cohort 
of professionals which will give the 
Institute a strong pipeline to improve 
on the troubled corporate governance 
that is so evident all around us. Our 
profile has grown as many more 
people become aware of CSSA. Our 
resolve to build the Institute continues 
to drive our actions. 

Our achievements during the  
year would not have been 
possible without the hard work 
and commitment of our President 
Shamida Smit, the executive 
committee, the board of directors  
and all our staff. We are a small staff 
with limited resources and a high level 
of commitment. I thank everyone for 
their invaluable input and contribution 
to the affairs of the Institute. The 
year ahead promises to be another 
challenging and rewarding one and I 
look forward to working together as 
we take CSSA, and the profession, to 
new heights.

Our guiding purpose is to best serve 
our students and members, and on 
behalf of CSSA, I thank them for their 
loyal support.

Stephen Sadie 
(MBA, M. Ed)
Chief Executive Officer
31 May 2018

Jenny Maybery (financial manager, CSSA) 
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Webber Wentzel Investing in South Africa
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